
GOAL 1: Increase Opportunities for Student Access and Success
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Fall 2018 Fall 2019
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Projected 
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Students Fall 2021

Projected 
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Students Fall 2022

Projected 
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Students Fall 2023

Projected 

Total 

Increase in 

Students

Headcount 3,459 to 3,493 34 to 3,527 34 to 3,561 35 to 3,596 35 to 3,632 36

PI Num: 1
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Retained 
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2018
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Retained 
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Projected 
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Fall 2021 

Retained 
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Projected 

Increase

Fall 2022 

Retained to 

Fall 2023

Projected 

Increase 

FTFT 

Retained Fall 

to Fall 53.96% to 54.06% 0.10% 54.16% 0.10% to 54.26% 0.10% 54.36% 0.10% to 54.46% 0.10%

PI Num: 1

Fall 2017 

Retained 
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2020

Projected 
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Fall 2020 
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Projected 
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Fall 2021 

Retained 

to Spring 

2022

Projected 

Increase

Fall 2022 

Retained to 

Spring 2023

Projected 

Increase 

FTFT 

Retained Fall 

to Spring 73.54% to 73.64% 0.10% 73.74% 0.10% to 73.84% 0.10% 73.94% 0.10% to 74.04% 0.10%

SOWELA Technical Community College Strategic Plan (STCC) 2020/21 - 2024/25

Objective 1.1  Increase/Maintain the Fall headcount enrollment at Sowela by 5.0% from the basline level of 3,459  in Fall 2018 to 3,632 by Fall 2023. 

Objective 2.1 Increase/Maintain the percentage of first-time in college, full-time, associate degree -seeking students retained to the second fall at the 

same institution of initial enrollment by  .50  percentage points from the Fall 2017 cohort (to Fall 2018 baseline level of  53.96% to  54.46%  by fall 

2023 (retention of fall 2022 cohort)

Objective 2.1 Increase/Maintain the percentage of first-time in college, full-time, associate degree -seeking students retained to the spring semester at 

the same institution of initial enrollment by  percentage points from the Fall 2017 cohort (to spring AY 2017-18) baseline level of  73.54% to  74.94% 

by spring 2023 (retention of fall 2022 cohort)
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GOAL 2: Ensure Quality and Accountability

PI Num: 4

Objective: 1

Level: K
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Awards 

Conferred: 43.00% to 43.00% 0.00% 43.00% 0.00% to 43.00% 0.00% to 43.00% 0.00% to 43.00% 0.00%

PI Num: 5

Objective: 1  

2017-2019 2018-2019

Projected 

Increase in 

Certificates 2019-2020

Projected 

Increase in 

Certificates 2020-2021

Projected 

Increase in 
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Projected 
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Certificates 2022-2023

Projected 

Increase in 

Certificates

Certicate - 

CTC: 0 to 50 50 100 50 to 150 50 to 200 50 to 250 50

PI Num: 5

Objective: 2

2017-2019 2018-2019

Projected 

Increase in 

Certificates 2019-2020

Projected 

Increase in 

Certificates 2020-2021

Projected 

Increase in 

Certificates 2021-2022

Projected 

Increase in 

Certificates 2022-2023

Projected 

Increase in 

Certificates

Certicate - 1 

year: 650 to 655 5 660 5 to 665 5 to 670 5 to 675 5

PI Num: 5

Objective: 3

2017-2019

484 to

2018-2019

Projected 

Increase in 

Diplomas 2019-2020

Projected 

Increase in 

Diplomas 2020-2021

Projected 

Increase in 

Diplomas 2021-2022

Projected 

Increase in 

Diplomas 2022-2023

Projected 

Increase in 

Diplomas

Diploma: 489 5 494 5 to 499 5 to 504 5 to 509 5

Objective 4.1  Increase/Maintain the instiutional statewide graduation rate (defined as a student completing an award within 150% of "normal time") 

from the baseline rate (fall 2015 cohort for all institutions) of  43.00 % to  43.00 % by Fall 2023 (fall 2020 cohort).  (From IPEDS)

Objective 5.1  Increase/Maintain the total number of 1-year Certificate (CTS, CAS) completers in a given academic year from the baseline year number 

of ____ 2017-18 to  __  in AY 2022-23.  Students may only be counted once per award level.

Objective 5.1  Increase/Maintain the total number of 1-year Certificate (CTC) completers in a given academic year from the baseline year number of 0  

in AY 2018-19 to  ?  in AY 2022-23.  Students may only be counted once per award level.

Objective 5.1  Increase/Maintain the total number of Diploma completers in a given academic year from the baseline year number of ___ in 2017-18 to   

___  in AY 2022-23.  Students may only be counted once per award level.
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PI Num: 5

Objective: 4

2017-2019 2018-2019

Projected 

Increase in 

Associates 2019-2020

Projected 

Increase in 
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Projected 

Increase in 
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Projected 
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Projected 

Increase in 

Associates

Associate: 385 to 390 5 395 5 to 400 5 to 405 5 to 410 5

2017-2019 2018-2019

Projected 

Increase 2019-2020

Projected 

Increase 2020-2021

Projected 

Increase 2021-2022

Projected 

Increase 2022-2023

Projected 

Increase

Adult 

Completers 600 to 604 4 608 4 to 612 4 to 616 4 to 620 4

2017-2019 2018-2019

Projected 

Increase 2019-2020

Projected 

Increase 2020-2021

Projected 

Increase 2021-2022

Projected 

Increase 2022-2023

Projected 

Increase

Minority 

Completers 366 to 368 2 371 3 to 374 3 to 377 3 to 380 3

Possible Measure:  Increase/Maintain the unduplicated number of Undergraduate (adult, 25 + yrs.) completers in a given academic year from the 

baseline year number of ____ in 2017-18 to _____ in AY 2022-23. Students may only be counted once per award level.

Possilbe Mearsure:  Increase/Maintain the unduplicated number of underrepresetned minorities (all races other than white, Asian, non-residents & 

unknown/not reported) completers in a given academic year from the baseline year number of _____ in 2017-18 to _____ in AY 2022-23.

Objective 5.1  Increase/Maintain the total number of Associate completers in a given academic year from the baseline year number of  ____ in 2017-18 

to  ___  in AY 2022-23.  Students may only be counted once per award level.
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