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Introduction 

Purchase and replacement of technology and computer related equipment across the campus has been ad hoc and 

inconsistent over the years. Some instructional and administrative computers and other technologies were upgraded or 

replaced utilizing one-time funds, department funds or grants. The consequence of the campus not having a formal 

technology and computer replacement cycle plan has resulted in a wide variance in the computing capabilities across the 

campus, systems being used beyond recommended end-of-life cycles, time consuming repair and replacement parts 

ordering processes, and wasted downtime. 

Policy Statement 

To address these issues and in order to ensure that SOWELA personnel have access to current computing technology 

required to fulfill the responsibilities of their jobs, the "Equipment Life Cycle Replacement Policy" has been instituted. The 

policy provides for scheduled replacement of computers for faculty, staff, and computing laboratory facilities every 36-48 

months, dependent on funding. Eligibility for the equipment replacement is determined by t he Information Technology 

staff in accordance with this policy which is reviewed annually by the Chief Information Resources and Technology Officer 

{CIRTO) in collaboration with SOWELA's Executive Leadership Team and Academic Deans. 

Principle/Goals 

The Equipment Life Cycle Replacement Program strives to provide the right tool to the students and employees at the 

right time while using the College's limited resources efficiently in supporting the mission of the College. This can be 

accomplished by: 

• Departments securing ongoing funds to replace technology and computer related equipment; 

• Systematically and proactively replacing labs and employee computers on a three/four year cycle across the 

campus in a staggered manner vs one-at-a-time or all at once; 

• Assuring that each faculty and staff member has computing resources of sufficient capability to fulfill his/her job 

responsibilities; 

• Align with the LCTCS Policy for minimum standards for telecommunications, computing, network, and classroom 

equipment and promote uniformity of technology levels within SOWELA; 

• Providing for the cost effective and timely purchasing and installation of new equipment while decreasing the 

deployment time for new equipment; 

• Expediting the disposal of old and obsolete equipment ; and 

• Replacing network printers, individual printers, scanners and peripherals on the same cycle as the computers. 
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Suggested Useful Life Cycle: 

Useful Life by Equipment Class by the Gartner Group March 11, 2008 

Class of Equipment Primary Useful Life Warranty Secondary Useful Life 

Desktops 48 months 48 months 12 additional months 

Laptops 48 months 48 months 12 additional months 

Tablets 48 months 48 months 12 additional months 

Thin/zero clients 48 months 48 months 12 additional months 

Monitors 120 months 12 months 0 additional months 

Servers 36 months 36 months 24 additional months 

Attached Storage 36 months 36 months 12 additional months 

VoIP 72-84 months 72-84 months 12 additional months 

Network Switches 72-84 months 72-84 months 12 additional months 

Interactive Boards 60 months 60 months 24 additional months 

**Printers 

** Not part of report 

Varies by duty cycle 12 months None 

Primary Useful Life - The period that the equipment can be used in the technically most efficient manner by a leading 

edge or near leading edge IT organization. The equipment will be fully compatible with leading edge applications and 

hardware. The newest equipment may have some additional functionality but the old equipment would be able to 

adequately meet normal production requirements. 

Secondary Useful Life- The equipment continues to be able to function properly for most tasks but not all leading edge 

tasks; however, the cost of operation especially in the area of maintenance may force replacement by leading edge 

organizations. 

Operating System Viability 

Microsoft operating system (OS) lifecycles typically follow a four-year cycle from introduction to discontinuance of 

Microsoft support. While the OS will continue to function after this time, risk is introduced in a number of areas: inability 

to get vendor support to resolve problems, availability of hardware drivers (e.g. printers), increasing severity of security 

risks due to no support, and inability to support new releases of application software (with the likely result being 

application enhancements and implementations being slowed by the PC inventory). 

As new OS's are introduced, current software must be checked against the new OS. The college will strategically decide 

when to introduce a new OS to the College Community. This also refers to Microsoft Office new releases. 



Hardware Platforms 

In order to contain costs and realize maintenance and support efficiencies, the College community is provided with a list 

of approved computer systems from which to choose. The equipment standards are set according to LCTCS and State IT 

policies and guidelines. 

Life Cycle Equipment Replacement Term 

• Faculty/Staff Computers are replaced every three years {36 months), a duration that is a few months earlier 
than industry benchmarks. Due to the nature of our work, faculty/staff should have the best possible 
equipment. Based on past history of SOWELA, 36 months is best. 

• Lab Computers are replaced every four years {48 months) funds permitting, a duration that corresponds to 
industry benchmarks for the useful life of laptop and desktop computer systems. 

• Prior to the end of the 48-month term, those with a life cycle program asset in their possession will be 
contacted by the College IT technician, via email, to select a replacement computer and to establish a date for 
the equipment exchange. 

• The Computer Life Cycle Replacement Program provides an extended warranty on computers and monitors for 
three/four years of the life of the equipment. 

• Personnel working on grants may participate in the Equipment Life Cycle Replacement Program provided the 
grant stipulates that the acquisition of computer equipment is covered under the grant and that the grant 
covers the entire cost of equipment obtained. 

• All equipment (including cables, mouse, keyboard and other items delivered with the computer) must be 
returned to the IT technician upon replacement. There is no option to purchase Life Cycle Replacement Program 
computers. 

• Replacement of computers is subject to available funding. 
• Equipment purchased with Carl Perkins Funds must adhere to Carl Perkins requirements for redistribution. 

Equipment Assignment 

• As Personnel are hired, it is the responsibility of the Supervisor to ensure proper computing equipment and a 
phone are ordered and/or requested through college approved purchasing procedures. 

• The Supervisor will coordinate with Human Resources to ensure account access is secured in a timely manner. 

Responsibilities of the College Personnel Receiving Equipment 

• College personnel are expected to exercise care to assure against theft and damage of equipment provided to 

them. In situations where negligence or violations of this policy result in damage or loss of equipment, the cost 

for its repair or replacement will be the responsibility of the employee. Physical negligence is determined by the 

IT technician. 

• Equipment is provided to College personnel exclusively for their use. Its use by others is prohibited except for 

occasional use by other College personnel. Equipment can be reallocated to another employee at the College but 

only with the proper documentation and must go through IT for refresh before changing hands. 

• Upon separation from the College, for any reason, all equipment must be returned to the IT Department. 

• It is prohibited to affix stickers or adornments or to alter anything on the body of the equipment that could 

affect the value of the machine. 

• All laptops and tablets must be brought to campus according to the audit procedures determined each 

semester to receive software updates and for domain refresh . 

• All equipment inventories will be the responsibility of the receiver and will not be moved without a movable 

property form. 



 

 

 

  

 

 

  

   

  

 

• All laptop and portable devices must keep the "off campus use" form with the device when it leaves the 
campus. 

• No user is granted Administrative rights to the assigned computer without the express permission of CIRTO. 
• As equipment is replaced, old equipment will be relinquished to IT. A request may be made to the CIRTO for 

reallocation in the same unit for another purpose but must be approved. 

Default Equipment 

The default computer platform for the Equipment Life Cycle Replacement Program is one of the Dell laptop, Dell desktop, 

or Microsoft Surface tablet listed among the standard computer configurations. For a listing of standard computer 

configurations, please refer to https://www.sowela.edu/about/faculty-and-staff-resources/information-technology. 

Exceptions to the Standard Build and Configurations 

The specified equipment (the standard configurations), on occasion, may not meet the needs of a lab, individual, or 

operating unit. In such cases, alterations to the standard build configurations may be approved, but they must be 

authorized by the appropriate Division Head and the CIRTO. 

Exception Approval for Apple/Mac Devices and Rational for Deviation 

There are provided specifications for Apple/Mac computing platform machines since there are individuals or operating 

units that require the Apple/Mac devices. Approval for the acquisition of an Apple/Mac device may be made by the 

CIRTO when there is a compelling demonstration of the need which cannot be met with the default PC. The approval 

process for Apple/Mac devices applies only to new requests for Apple/Mac equipment. Personnel who already have an 

Apple/Mac device may replace it without obtaining special approval. 

Due to the virus protection software, backup software, and software license compliance policy, Apple/Mac equipment is 

not supported. There is also no IT support for maintenance on these machines outside of warranty. In addition, the cost 

for this equipment is usually extremely expensive in relation to Dell PC. Therefore, these devices are never considered for 

administrative personnel. 

Retirement of Equipment 

Once it has been determined the equipment will no longer support the mission of SOWELA, it must be returned to IT for 

proper disposal, refer to Policy# 7.016.1. It is not acceptable for an employee to retain possession of equipment that is 

deemed unusable. Under no circumstances may equipment be sold, given, or traded in to an individual. In certain rare 

conditions it may be used as a trade in for new equipment but only when given approval by the Property Manager. 

https://www.sowela.edu/about/faculty-and-staff-resources/information-technology/



